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= Master Planning Process

= Data Review
= Recurring Themes

= Draft Recommendations

“ Your input

= Questions and answers
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Strategic Kick-off
Community Engagement
Inventory
Level of Service Analysis
Findings Presentation
o Community Listening Session #1
Visioning Workshop
Draft Recommendations Presentation
o Community Listening Session #2
Draft & Final Plan Presentation

Research

Surveys

Computer
Models &
Databases

Stakeholder

Needs &
ERTS

Staff a
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Project
Specific
Experts
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Balance
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Public
Process

Needs + Resources

Achieve Goals

Site
Resources

Funding &

Economic
Impact

National &
Regional
Trends

Local
History &
Knowledge



Number of Residents
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Age Distribution 2010 - 2050
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6504
1277
6164
6167

6687
6051
5758
5115

8513
8081
9282
9156

5083
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7869
7446

9679
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Population Estimates by Age

6374
8603
9194
8944

Under 10 10to 19 20to29 30to39 40to49 50to59 60to69 70to79

2792
3632
4588
5440

80+
3206
3201
3361
8000



Population Change 2015 to 2020

Population Growth
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Public Input Week Overview _

= Parks & Recreation Commissioners
presentation & feedback

= 6 Focus Groups
= 30 participants (124 invitations/42 RSVP)

= 4 Stakeholder interviews with Mayor,
Council members & City Manager

= 80+ Public Meeting

= 42 Questionnaires returned after
public meeting



Connectivity and safety —
bikeable and walkable
community

Land acquisition/donation/
preservation of open space
Maintain what we have
Marketing / Getting the word
out
Wayfinding/interpretative
signage

Public In put To P i orities

Improvements to beach access
Interconnection with other
communities/regional

collaboration
Tennis/Pickleball/sand volleyball
courts/basketball

Reforestation of tree canopy (101
corridor)

Lighting of current athletic
fields/artificial turf/additional fields



O Survey Methodology a1

Random mailed survey to 3,500 residents (62 returned
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undeliverable)
2 BE?Eﬁgf
Total 3,438 delivered e =

499 completed invitation surveys (14.5% response rate)
(+/-4.4% confidence)

582 completed open link surveys

Total surveys 1,081

Underlying data were weighted by age and ethnicity to
ensure appropriate representation




Residential Profile

> Invitation Sample Open Link
New Encinitas [ 27% 26% Community Percent of Total
Old Encinitas - 27% 23% New Encinitas 26%
Where do Leucadia - 21% 19% Old Encinitas 17%
you live? Cardiftby-the-Sea [ 17% 229%  |Leucadia 20%
Olivenhain I 6% 8% Cardiff-By-the-Sea 19%
Olivenhain 12%
Other | 1% 2%
o, 0,
Less than 1 year I 3% 5% Average
1 year |2% 39, Irévitatii:m l’i)_pe;
ample in
Nu{g‘;ﬁ;or 2 - 3 years . 12% 8% 17.7
L’ziga’” 4 - 10 years [JJ20% 22%
11 - 20 years - 26% 27%
21 years or more - 36% 35%
Household 12%
Tenure

1%




Preserving natural areas

Quality and maintenance of facilities and
amenities

Environmental conservation and

facilities

Providing services for youth and teens - 24%
Safety and security - 22%
Promoting active lifestyles - 21%
Affordability of services - 16%

Promoting health and wellness - 16%

Providing services for seniors . 10%

Community outreach and involvement . 9%

Other . 8%

Providing services for adults l 5%




Level of Importance vs. Needs Met for Current Encinitas Facilities -
Invitation Sample Only

5.0

h >
= on

Lo
o

et
en

Importance to Household (Average Rating)
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High Importance/
Low Needs Met

Adquatic facility (pool)

Open spaces/natural areas
eaches and beach viewpoints

Trails and pathways
Community & neighborhood parks

Equedgtrian facilities
Low Importance/ Low Importance/
Low Needs Met High Needs Met
20 22 24 26 32 34 36 38 40 42 44 46

How Well Needs Are Currently Being Met (Average Rating)



Importance to Household (Average Rating)
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High Importance/
Low Needs Met

Mature/environmental programs

Fitness and wellness program:

Educational programs

High Importance/
i Met

munity events (festivals, concertajetc.)

Vol

Hobbflinterest programs

opportunities

Family programs

Aquatic programs
uth summer camps
It programs (non-sports)
Senior programs
(non-sports)
Adult spol r school programs
Teen
Workforce

elupmentl'li%lls classes

daptive (therapeutic) recreation

Low Importance/
Low Needs Met

2627 28 29 30 33 34 35

Low Importance/
High Needs Met

36 37 38 39 40 4142

How Well Needs Are Currently Being Met (Average Rating)



/Encinitas - Invitation Sample Only
rall & pathway connectivi
biking, etc.)

Improved or new park, beach, or trail
amenities

22%

Open space/natural areas

Aquatic facility (pool)

Outdoor entertainment venue/event space R
Shade features 8% 22%

New parks 7% 16%

Athletic fields (soccer, lacrosse, field 4% 15%

hockey, etc.)
Rl k3% 13%

Dog parks

Athletic courts (basketball, volleyball, | o7, 30/ o
tennis. pickleball) M - 11%

Updates to community/recreation center I4% 6%
Skate park/skate features I 4%

Other indoor or outdoor facilities . 4%

Top Three Priorities of Indoor or Outdoor Facilities to be Added, Expanded, or Improved in

5% 30%

10% 22%

26% 68%

46%

43%

M First Priority to Add/Expand/Improve
M Second Priority to Add/Expand/Improve
Third Priority to Add/Expand/Improve
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Important Areas that, if Addressed by the City, Would Increase Use of Encinitas

/Facilities, Services, and Programs

ondition/maintenance of parks or facilities

Invitation Sample Open Link
42% 38%

42% 41%

Awareness of programs (communications)
Lighting for parks, trails, or facilities 38% 30%
Parki 36% 32%

Additional facilities and amenities ||| G 332 33%
Safety and security _ 31% 25%
Pricing/user fees _ 22% 16%

Hours of operation - 17% 13%
Additional programs [ 17% 16%
wiFi connectivity [l 14% 11%
Signage/wayfinding - 11% 10%
other [ 7% 10%
Services for people with disabilities .8% 5%
Customer service/staff knowledge . 5% 7%

Bilingual outreach/communications/staff I 2% 1%
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If you had $100 to spend on parks and recreation facilities, services and/or programs, how

ould you allocate that $100 across the following categories?
Average Allocation Amount

Invitation Sample Open Link
$23

Preserve or protect new or existing open
space

Increase trail and pathway connectivity _ $19 $18

Add aquatics facility (e.g. indoor or $13

outdoor pool, splash pads, lazy river, etc.)

$9

Develop new parks or beaches

Make improvements and/or renovate $11 $11
existing amenities at parks and facilities

Expand programs and activities (e.g., teen - $6 $7

programs, senior programs, nature progr..

Other - $6 $5

Add outdoor athletic fields and courts . $5 $7

New or expand community/recreation $3 $5
center (e.g. community class/meeting roo..

$0 $5 $10 $15 $20 $25 $30%50 %5 $10 $15 %20 25



39 Encinitas Outdoor sites
4 Indoor Facilities
30+ miles of Trails

2 County Sites

8 State Sites

11 Schools

7 Other Key Providers
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Access

e 95% of residents have walkable access to
some type of recreation

% of Population by Service Value

6%

32%
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— Recurring Themes
Increase connectivity for trails, beaches, parks and multi-modal access
Preserve open space, beaches and natural areas
Maintain what we have: Upgrades and Repairs to existing facilities

Add amenities to parks, beaches and trails (restrooms, drinking
fountains, shade structures)

Increase marketing, branding and awareness
Explore options for an aquatic facility

Increase programming opportunities: events, outdoor recreation,
nature/environmental, fitness/wellness

Increase opportunities for active recreation: courts, athletic fields



— Listening Session #1

21 Community members attended

3 Parks and Recreation Commissioners

Deputy Mayor
Reporters from the Union-Tribune and Encinitas Advocate
Parks and Recreation staff T
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~—Listening Session Work Groups

Are there other themes that should be discussed?

How would you prioritize the list of recurring themes?

Each table was given 2 recurring themes to develop an
Objective to address the theme and Action Steps.

Select a Table Spokesperson to report out your findings.
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~—Additional Theme to Consider . ~

Programs for people with disabilities E

Accessibility in parks
Acquire additional open space

Protect and enhance night sky (lighting during certain times and in certain
places acceptable)

Reclaim hardscape/green infrastructure
Eliminate non-organic parks maintenance (ordinance in place)

Beautification of certain areas “
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ork Groups Recurring Themes Priority

Maintain what we have: Upgrades and Repairs to existing facilities
Preserve open space, beaches and natural areas
Increase connectivity for trails, beaches, parks and multi-modal access

Add amenities to parks, beaches and trails (restrooms, drinking
fountains, shade structures)

Increase programming opportunities: events, outdoor recreation,
nature/environmental, fitness/wellness

Increase marketing, branding and awareness
Increase opportunities for active recreation: courts, athletic fields
Explore options for an aquatic facility
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Primary Focus on: Drawn from data

o Maintaining collected:

0 Sustaining Community Input
a Improving Inventory

Priority Timeframe LOS Analysis

o Short-term (up to 3 years) Listening Sessions
o Mid-term (4-6 years) Findings Feedback
0 Long-term (7-10 years) Key Issues Matrix

0 Ongoing
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e Maintain and Improve Facilities and Amenities
e Continue to Improve Organizational Efficiencies

e Continue to Improve Programs and Service
Delivery

e |ncrease Financial Opportunities



~—Listening Session #2

32 Community members attended
1 Parks and Recreation Commissioners
Parks and Recreation staff

-
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[istenin

ps

How would you prioritize the list of objectives under each goal?

Session Work Grou

Are there any objectives we missed?

What action steps would you take to achieve the objectives?
What would the time frame be for each action step?

Select a Table Spokesperson to report out your findings.




Goal 1: Facilities and-Ameniti e

Preserve and Acquire Open Spaces, Beaches and Natural Areas
Expand Greenways, Bike Paths and Trails Connectivity

Continue to Maintain and Improve Existing Facilities and
Amenities

Develop New Amenities at Existing Parks Based on Level of
Service Analysis

Continue to Improve ADA Accessibility at All Facilities

Upgrade Comfort, Convenience and Cultural Amenities to Existing
Facilities (shade, rest rooms, water fountains)

Explore options to improve Parking at Parks



Goal 2: OrganizationarEfficiencies™

ot
Look for opportunities to increase Appropriate

Partnerships within the Community

Staff Appropriately to Meet Demand and Maintain
Established Quality of Service

Look for opportunities to expand Volunteer Program

Continue to Enhance and Improve Internal and External
Communication Regarding Department Activities and
Services

Continue Marketing and Branding Awareness
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Work with Other Service Providers to develop programs
and services to meet demand and trends

Explore opportunities to Develop Additional Recreational
Programs and Services

Explore opportunities to increase the number of
Community Events based on demand and trends




Pursue Grant and Philanthropic Opportunities

Continue to implement existing Cost Recovery and Pricing
Philosophy and Policy

Explore opportunities to Increase Sponsorships

GREENPLAY... The Pyramid
T ey Methodology

Considerable Community
Benefit




‘Next Steps

Key Elements of a Community Parks and Recreation Strategic/Master Plan

4 Stages of Public Engagement
I Information Gathering 2 4 {I.!-_Z:i.l g

‘"‘Nmr“‘ Typically our Strategic/Master Plans include a 5-year focus on operations, 10-year focus on capital, and
e B g 7 20 year strategic vision. Other elements and tools are added as needed for a community-specific plan.
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