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APPENDIX C 

CHRONOLOGY OF KEY ACTIONS TAKEN AT THE CITY PUBLIC MEETINGS 

AND AT THE PUBLIC OUTREACH EVENTS 

October 10, 2007: City Council authorized professional landscape architecture design services 

with an option for additional public outreach for the Project. 

January 3, 2008: City secured professional landscape architecture design and citizen participation 

process services for the Project. 

February 7, 2008: Informational Kick-off presentation to Planning Commission involving 

introduction of consultant team, overview of Project corridor, and general discussion of 

background and process. 

February 13, 2008: Informational Kick-off presentation to City Council involving introduction of 

consultant team, overview of Project corridor, and general discussion of background and process. 

February 21 and 23, 2008: Community Workshop #1. Design theories and concepts were 

presented, and community members listed values, priorities, and important issues. After a 

walking tour, participants broke into groups to brainstorm design concepts/themes. The top 5 

values for living in Encinitas included: 1) coastal/beach/ocean; 2) neighborly/friendly/ 

community; 3) peaceful/safe/quiet/quaint; 4) artsy/funky; and 5) laidback/mellow/informal/ 

rural. The top 5 priorities for the North Coast Highway 101 corridor included: 1) restore tree 

canopy; 2) fewer drive lanes/lower speeds; 3) walking/bicycling to Vulcan Avenue; 4) fix drainage 

problems; and 5) continuous bike lanes. The most enthusiastically supported design concepts/ 

themes included: 1) 10’ drive lanes; 2) one NB lane; 3) walkable; 4) roundabouts; 5) landscaping; 

6) pop-outs; and 7) trees. 

April 9, 2008: Overview of Community Workshop #1 before City Council. 

May 29, 2008: Community Workshop #2. Design concepts/themes for Alternatives 1-3 (see table 

below) were presented to receive community comments/feedback including a comment form/ 

questionnaire. The participants selected Alternative 1 as the preferred design. 

August 31, 2008: Hosted booth at Leucadia 101 Mainstreet offices during Artwalk event. 

September 18, 2008: Overview of Community Workshops #1 and #2 before Planning 

Commission. 

October 1, 2008: Informational Open House at Encinitas Library. 

November 13, 2008: Community Workshop #3. After Workshop #2, the preferred Alternative 1 

was further refined to consider design options to maintain more trees, based on community 

concerns about the loss of existing trees due to median improvements. In addition, information 

became available from the City Fire Department regarding emergency access requirements 
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which made Alternatives 1-3 infeasible because a minimum 20’ paved width in each direction is 

required to enable emergency vehicles to pass by any parked cars. Therefore, a new design 

alternative (Alternative 4) was presented at this workshop which maintains many of the same 

design attributes of Alternative 1 while increasing the paved width of the NB lane to 20’ 

consistent with the Fire Department emergency access requirements (see table below). The 

design also included variable sidewalk widths on the west side in order to retain the majority of 

the median in its current location and configuration allowing for a significant increase in the 

number of existing trees to be maintained in the median (i.e., 278 trees which is over 90%), 

compared to the losses that would occur from the previous alternatives. 

April, 2009: Overview of Community Workshop #3 before City Council. Due to mixed support for 

Alternative 4 (refined plan) and disparity in responses, City determined that additional 

community input was warranted and an additional workshop (#4) should be held to present a 

new design alternative (Alternative 5) which does not eliminate the NB lane nor utilizes 

roundabouts, as well as an expanded traffic analysis (see table below). 

August 31, 2009: Educational Session/Informational Open House at the Leucadia 101 Mainstreet 

Artwalk. 

October 3, 2009: Educational Session at the Community & Senior Center involving a broad range 

of presentations to review the Project history, related documents (e.g., case study on Birdrock 

Traffic Calming Project in La Jolla), and Alternative 5; viewing of educational material and the 

various design alternative plans; and Q/A sessions with City staff and consultants. 

October 8, 2009: Informational Open House at Encinitas Library involving a broad range of 

presentations to review the Project history, related documents (e.g., case study on Birdrock 

Traffic Calming Project in La Jolla), and Alternative 5; panel discussion of guest speakers featuring 

representatives from Walk San Diego, City of San Diego Engineering Department, La Jolla 

Community Planning Association, and Bird Rock Traffic Task Force; viewing of educational 

material and the various design alternative plans; and Q/A sessions with City staff and 

consultants. 

October 10, 2009: Community Workshop #4 involving presentation of Alternative 5, a refined 

version of Alternative 4 (referred to as 4A), and expanded traffic analysis results, as well as a 

survey handout. Alternative 4A involved refinements to Alternative 4 to accommodate ADA 

requirements and additional vehicular circulation and pedestrian safety measures including ADA 

accessible parking spaces, pedestrian activated crosswalks, turning radii for intersections, red 

curbs for vehicular sight distance, additional NB left-turn pockets, and additional SB and NB U-

turns (see table below). These refined design parameters were also incorporated into Alternative 

5. Results of the expanded traffic analysis indicated that Alternative 4A would yield the lowest 

volumes and best overall intersection operations along the Project corridor, compared to the No 
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Build Alternative and Alternative 5, primarily due to roundabouts at two intersections. However, 

Alternative 4A would also divert more traffic away from the Project corridor resulting in increased 

congestion within the surrounding circulation system network particularly along nearby 

segments of I-5, Vulcan Avenue and Neptune Avenue. Viewing of plans for Alternatives 4A and 5 

were available at City Hall following the workshop during normal business hours between 

October 12 and 14, 2009, and copies of the same survey handout presented at the workshop 

were available for community input. 

January 13, 2010: Overview of Community Workshop #4 before City Council including design 

alternatives, workshop/survey results, design and traffic calming concepts, and traffic analysis 

results. Viewing of plans and cross-sections for design alternatives 4A and 5 were available at City 

Hall preceding this City Council meeting during normal business hours between January 7 and 13, 

2010. Based on conformance with the relevant goals and policies of the City General Plan and 

North 101 Corridor Specific Plan (N101SP), as well as the Workshop #4 survey results which 

revealed Alternative 4A as the preferred community alternative, City Council directed staff to 

proceed with Alternative 4A and initiate the required discretionary approvals and permit process. 

December 15, 2010: City Council directed staff to move forward with implementation of a 

“Refined Phase 1 Streetscape” for the improvements of Alternative 4A between A Street and 

North Court, including the La Costa Avenue Roundabout.  At that time, Refined Phase 1 consisted 

of all streetscape improvements between A Street and North Court, the La Costa Avenue 

Roundabout, infrastructure for pedestrian activated crosswalks, road diet striping, tree plantings, 

and initiation of discussions with NCTD to obtain encroachment into NCTD right of way pertaining 

to the Grandview Avenue Roundabout. 

April 11, 2012: Landscaping and irrigation efforts were completed to provide 101 trees along the 

Project corridor. 

September 11, 2013: City secured professional design services to prepare 30% plans for the 

entire corridor, and 100% construction plans for the “Refined Phase 1 Streetscape” 

improvements described above. 

June 5, 2014: Informational Open House Workshop #5, hosted at the Encinitas Library, displayed 

exhibits of the 30% design plans in comparison to the 2010 conceptual plans for the streetscape 

improvements to receive community comments/feedback including a comment form/ 

questionnaire. 
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Design Alternatives Considered During Public Outreach Program 

Summary of Key Issues 

Issue Alternative 1 Alternative 2 Alternative 3 Alternative 4 Alternative 4A Alternative 5 

Intersection 

Controls 

5 roundabouts 

1 signal 

No roundabouts 

4 signals 

5 roundabouts 

1 signal 

5 roundabouts 

1 signal 

5 roundabouts 

1 signal 

No roundabouts 

4 signals 

Drive Lanes 

Widths 

1 NB – 10’ 

2 SB – 10’ 

1 NB – 10’ 

2 SB – 10’ 

1 NB – 10’ 

2 SB – 10’ 

1 NB – 10.5’ 

2 SB – 10’ 

1 NB – 10.5’c 

2 SB – 10’ 

2 NB – 10’e 

2 SB – 10’ 

Bike Lanes 

Widths 

NB – 7’ 

SB – 7’ 

NB – 7’ 

SB – 7’ 

NB – 7’ 

SB – 7’ 

NB – 7-8’ 

SB – 7’ 

NB – 5-8’ 

SB – 5-7’ 

NB – 5-6’ 

SB – 5-7’ 

Min. Curb-to-Curb 

Widthsa 

NB – 17’ 

SB - 27’ 

NB – 17’  

SB - 27’ 

NB – 17’  

SB - 27’ 

NB – 20’  

SB - 27’ 

NB – 20’  

SB – 40’ 

NB – 26’  

SB - 35’ 

Design Speed 

(mph) 
25 25 25 25 30 35 

Parking 

 

# Spaces 

Reverse angle, 

parallel 

328 

Reverse angle, 

parallel 

350 

Reverse angle, 

parallel 

261 

Reverse angle, 

parallel 

292 

Reverse angle, 

parallel 

263d 

Parallel 

 

233 

# U-turns -- -- -- -- 19 NB; 11 SB 19 NB; 11 SB 

# Bus Stops -- -- -- -- 11 NB; 11 SB 11 NB; 11 SB 

Road Config. Straight Straight Meandering Straight Straight Straight 

Median 

Treatment 

 

-- -- -- -- 

6” striping; 2’ 

concrete; 0’-13’ 

landscaped 

6” striping; 2’ 

concrete; 0’-13’ 

landscaped 

Existing Treesb -- -- -- 301 285 285 

Trees Preserved 

Tree Removal (-) 

Tree Relocation 

Tree Addition (+) 

Tot. Tree Canopy 

-- -- -- 

278 

-23 

57 

+1,000 

1,335 

208 

-21 

56 

+847 

1,111 

186 

-29 

70 

+672 

928 

Private Property 

Acquisition 
-- None -- -- 

2.0 ac for 

roundabouts 
None 

Outcome 

Revised based 

on public input 

from Workshop 

#2, re-labeled 

as Alternative 4 

Rejected due to 

loss of tree 

canopy and 

emergency 

access 

requirements 

Rejected due to 

loss of tree 

canopy and 

emergency 

access 

requirements 

Revised based 

on public input 

from Workshop 

#3, re-labeled as 

Alternative 4A 

This is the 

preferred Project 

design and is 

evaluated as the 

“Proposed 

Project” in this 

EIR 

Rejected due to 

public input 

from Workshop 

#4, and does 

not meet as 

many project 

objectives as 4A  
a City Fire Dept. stipulates minimum 20’ width in each direction to ensure emergency access. 

b Throughout the course of the Project, the inventory of existing trees within the corridor has changed due to tree removals by the City and NCTD. For 
example, at the time of Workshop #4 (October 2009), the existing tree count was 285, down from a tree count of 301 at Workshop #3 (November 2008). 

c An additional 10’ wide NB lane is provided within 3 segments, with one of these lanes being an 11’ wide combination travel/left-turn lane between Captain 
Keno’s and Encinitas Veterinary Clinic. 

d A minimum of one ADA-accessible parking space is provided for every 25 standard parking spaces on each block. 

e One of these lanes is an 11’ wide combination travel/left-turn lane between Captain Keno’s and Encinitas Veterinary Clinic. 




