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Hello Cindy and Patty, 
 
Thank you for the thorough email sent on 8-22-24 with all the city links to the AHTF site, including hand-outs 
from AHTF member Bob Kent. All very helpful, along with the recording of meeting #1. 
 
I noticed that the link I had sent for background on RHNA from Catalyst.org could not be opened, so am 
providing another link here for everyone’s familiarity: https://vimeo.com/912417711?share=copy  
 
I am also wanting to call attention to a neighboring 100% Affordable Housing project in Carlsbad called 
Windsor Pointe that garnered a lot of press in the last year for task force members and the city to be aware of. 
Please see attached pdf. 
 
I am still on my extended summer vacation and this week in the remote reaches of Glacier National Park. I have 
verified that I will not have a dial-up connection for our 8-27-24 meeting, and am therefore unable to attend, 
regrets. 
 
Thanks and regards,  
Elena Thompson 
8.26.24 
 
 
 
 
 
 
 
 
 



As complaints mount at Carlsbad

apartments, city out to intervene

The council wants to have Windsor Pointe
management replaced

BY PHIL DIEHL

UNION-TRIBUNE

Carlsbad council members want the city to remove the Windsor Pointe
affordable housing development’s current management company as safety

Windsor Pointe opened in spring 2022 with 50 apartments for low-income
households in Carlsbad. Phil Diehl / U-T File



concerns mount after the police chief visited Tuesday and found security
lacking.

Police Chief Christie Calderwood said she drove up about 8 a.m. to check on the
Oak Avenue apartments, one of two locations for the complex that is the source
of near-daily 911 emergency calls.

As she approached, she saw a barefoot woman watching the complex from the
street, Calderwood said in a presentation Tuesday night to the Carlsbad City
Council. Then the woman darted across the street, threw a bag over the locked
emergency access gate to hit a push bar on the inside and walked through the
gate.

Calderwood said she followed the woman onto the property but didn’t see her
again. Walking around, she entered residential areas unchallenged and
couldn’t find a security guard or the manager who was supposed to be on duty,
she said.

Calderwood said she called a posted contact number to report the problem,
then went to the other Windsor Pointe location a few blocks away on Harding
Street to talk with the manager there.

“It did appear that the doors were unsecured, and anybody at any time could
enter the building,” she said.

Neighbors of the housing complex have for months complained to city and
county officials about what they say are drug crimes, sex offenders and loud
public disturbances connected to Windsor Pointe residents.

City Council members have repeatedly asked the complex’s developer,
Affirmed Housing, and manager, ConAm Management Corp., to boost security
there.

Jonathan Taylor, Affirmed’s vice president of asset management, told the
council that it has taken such measures, including installing video cameras to
monitor access points around the clock.

“Protocols are in place to respond to incidents,” Taylor said. “We have taken
steps to chip away at one of the main concerns, the unnecessary emergency
calls.”

Windsor Pointe was the source of 222 emergency 911 calls from March through
July, Assistant Police Chief Reid Shipley said. Of those calls, more than half
were considered “nonresponsive” — meaning they were handled on the phone



without needing to send an officer or were referred to another agency, possibly
for mental health services.

Despite all efforts, the rate of emergency calls connected to the complex has
not declined since Windsor Pointe opened more than two years ago. From April
2022 through July 2024, there were a total of 984 calls, Shipley said.

“The police response has generated a lot of concern in the community,” even
though most of the calls are related to mental health and relatively few involve
crimes, Shipley said.

Windsor Pointe has 50 apartments in two buildings, including two units
occupied by employees. The county’s No Place Like Home program provided
$10.1 million in construction funding and requires 24 of the apartments to be
reserved for people with serious mental illness who are either homeless or at
risk of homelessness.

After hearing the police update on the complex Tuesday, the City Council
approved a motion directing the city manager to review agreements with
Windsor Pointe officials to determine whether the city can require the removal
of the building’s management company, ConAm.

The motion passed 4-0. Mayor Keith Blackburn abstained because of a business
relationship he has with ConAm on a separate property.

“This project is actually a stain on the fabric of Carlsbad,” said Councilmember
Melanie Burkholder, whose council district includes the Barrio neighborhood
where the complex is located.

“For two years now, we have been told this (24-hour security) is going to
happen,” she said. “At some point, we are going to have to step in.”

City Attorney Cindie McMahon told the council the city has little control over
the complex. Neighborhood residents have asked for it to be closed or moved,
but that is unlikely.

The city owns the property, and Affirmed has a 55-year lease. The development
must be used as affordable housing for the duration of the lease under the
requirements of the government loan programs that helped fund it.


