CITY OF ENCINITAS
SCHOOL DISTRICT LIAISON COMMITTEE
MEETING NOTICE AND AGENDA
WEDNESDAY, October 9, 2024 at 8:10 A.M.
Encinitas City Hall, Poinsettia Room
505 S. Vulcan Avenue, Encinitas

In compliance with the Americans with Disabilities Act/Section 504 Rehabilitation Act of 1973 and Title VI, this agency is an equal
opportunity public entity and does not discriminate on the basis of race, color, ethnic origin, national origin, sex, religion, veteran
status or physical or mental disability in employment or the provision of service. If you require special assistance to participate in this
meeting, please contact Jen Blease at 760-633-2618 at least 72 hours prior to the meeting.

CALL TO ORDER /INTRODUCTIONS

ORAL COMMUNICATIONS

AGENDA

1. GENERAL INFORMATION SHARING — School District round table

2. EDUCATION

a. Santa Fe East Grant Related Education— Matt Widelski

b. Bike Safety/Emergency Roadway Improvements Program — New Striping and
Signage- How to Use — Nick Buck/BikeWalk Encinitas

w

UPDATE ON RECENT ACTIVITIES

c. Safe Routes to School — Matt Widelski
Existing Routes — Status
New Routes — Planning

d. EncinitasBikeWalk — Judy Berlfein and Kristine Schindler

4. REPORTS ON SOCIAL JUSTICE AND EQUITY ACTIONS/ISSUES

a. Schools — round table for input
b. City - Committee Chairs

5. REPORT ON CITY ACTIONS

a. Roadway construction and pavement improvements near schools

(schedules) - Abe Bandegan
b. City Council policy updates

AGENDA ITEMS FOR FUTURE MEETINGS

NEXT MEETING DECEMBER 11, 2024 AT ENCINITAS CITY HALL

ADJOURNMENT




I, Jen Blease, certify that | caused the above Notice/Agenda to be posted on the City Hall
bulletin board on October 4, 2024, 72 hours before the meeting.

Jen Blease
Committee Secretary




City of Encinitas
MEMORANDUM

DATE: October 9, 2024
TO: City of Encinitas School District Liaison Committee

FROM: Matt Widelski, Principal Engineer

SUBJECT: Capital Improvement Program and Traffic Updates

The following are updates for school-related City of Encinitas CIP and Traffic projects:

Streetscape Segment C: Complete Street project from Jupiter to La Costa Avenue. The project
will be delivered in phases.

City received HUD Grant for Drainage Improvements to be constructed with Segment C
NEPA analysis complete and finalized

Council approved construction contract on September 13, 2023

Held pre-construction meeting December 14, 2023

Plan began construction in February 2024 and go for 18 months

City received Coastal Commission approval. NCTD and ROW permit

60-inch storm drain installation at Jupiter Street ongoing Traffic has been shifted to
western side of 101 to accommodate trenching for 60-inch pipe

City acquired funding to construct all 60-inch pipe south to Jupiter Street and construction
is underway

Planning to begin on Jupiter Street roundabout in January/February 2025

Santa Fe Drive Corridor ATP: Pedestrian and bike improvements from Gardena to EI Camino

Real

. The project will be delivered in phases

Council approved Design Plans and specifications on September 14, 2022City received
extra $3.09M from Senator Blakespear to assist with construction funding

Western Phase construction approved by Council August 27, 2023

Western Phase includes protected bike lanes and a mid-block ped signal at SDA
Construction on Western Phase began January 22, 2024. Scheduled to complete Fall
2024 and lead into the Eastern Phase starting in 2025.

Most Civil work complete. Landscaping to be finished soon on each side of the street.
Council approved Eastern Phase Design Immunity in May

Bids received at the end of July and moving to get contract awarded on August 28, 2024
Eastern Phase to go to construction in early 2025



¢ Non-Infrastructure grant outreach work to begin around October 2024. Pedestrian counts
completed in August

Birmingham Drive Streetscape: New sidewalk, street, pedestrian ramps underground utilities
from Interstate-5 to San Elijo Avenue.
e Project approved by Planning Commission August 17, 2023
e Staff is actively seeking funds for construction
o Design of utility relocations ongoing Staff looking at improvements not needing utility
relocations

FY23-24 Annual Pavement Rehabilitation Project: Pavement overlay/slurry, ADA upgrades
and striping
e Council approved street list in December 2023
Rodney neighborhood streets in base bid
e Plan to complete intersection of EI Camino Real & Manchester in next overlay project
e Project advertised and Bid opening was May 31, 2024
e Contract awarded by Council June 26, 2024
e Construction to occur in Fall 2024/ Winter 2025
e Work commencing on concrete scope around the City, starting at South Coast
Highway 101, Vulcan and Manchester. Followed by asphalt paving in mid-October
to late-November

FY24-25 Annual Pavement Rehabilitation Project: Pavement overlay/slurry, ADA upgrades
and striping

e Council approved street list in June 2024

¢ City staff returning for Council consideration of revised street list in October, 2024

¢ Anticipated advertisement and Bid opening in early 2025

Diegueno Middle School:
e Adding bike lanes to Village Park Way near Diegueno Middle School approved by Council
December 13, 2023 with Bike Emergency
e Staff received favorable bids on May 14, 2024 after rebidding and City Council approved
the contract award on May 22, 2024
o Staff reviewed submittals in July 2024 with construction scheduled for Fall 2024
Construction is expected to be completed in November 2024

Park Dale Lane:
o Staff complete with design of cross section design options for Park Dale Lane to include
a combination of sharrows, bike lanes, parking
e City received HSIP Cycle-11 Grant for intersection improvements at Park Dale Lane &
Country Haven Road, Park Dale Lane & Glen Arbor Drive, Park Dale Lane & Willowspring
Drive
e Design mostly complete. Expect construction in late Fall/early Winter 2024.

Orpheus Park Bike Path

e Council allocated $60,000 for the conceptual design of a bike path that will connect the
bikeway from Orpheus Park to the PEC school.

o Staff secured a consultant to survey and prepare conceptual exhibits & cost estimates

o Exhibits and cost estimates expected to be sent to City by October 11, 2024



¢ Plan to share with the School District Liaison Committee once received

Olivenhain Trail Fencing

e Constructing approximately 1,000 feet of trail fencing along Rancho Santa Fe Road from
Lone Jack Rd

e Council approved construction contract in June 2024

e Construction slows to get started. Targeting completion by December.

Saxony Road And Quail Gardens Drive Mobility Enhancements and Emergency Bicycle
Safety Enhancements Projects

e The sidewalk and ramp work at all corners of the Quail Gardens Drive & Ecke Ranch Road
intersection has been completed. The roundabout/splitter island material has been
ordered and the manufacturer is in the process of building the pieces per the design.
Expected lead time is around 8 weeks for this material.

e The contractor is finalizing the traffic control plans for the segments along El Camino Real,
Saxony Road, and Village Park Way that are getting a slurry seal, along with the
intersections where we will be implementing Cross Bikes and bicycle landing areas.
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